Village of Campbellsport
Regular Village Board Meeting

Monday, May 9, 2016 – 7 pm
Village Meeting Room, 177 East Main Street, Campbellsport, WI 53010


The meeting was called to order at 7:02 pm by PR Krebs. All members were present. 

Motion made by TR DelPonte, seconded by TR Schickert, to accept the consent agenda items with changes to the Committee Assignments. The Chair of the Budget Committee will be Janet Hafemann and the Chair of the Personnel Committee will be Joanne DelPonte. Motion carried. (Aye-7, Nay-0) 
TR Schickert made the motion to approve the Operator License as presented. The motion was seconded by TR Serwe. (Aye-7, Nay-0)

TR Hafemann made the motion to approve the invoices for payment as presented in the amount of $137,601.30, seconded by TR Harvey. Motion carried. (Aye-7, Nay-0)
John Knepel, auditor with Baker Tilly, discussed the 2015 Financial Statements. The General Fund has a balance of $1,114,925; however it is not fluid due to subsidizing the water and sewer utilities. The ambulance, fire, and fire donation were split into separate funds in early 2016 so reporting will be easier. The overall results of the audit were favorable. It is estimated that the water utility will need to borrow about $90,000 from the General Fund for operating expenses in 2016. We will either need to raise revenues or decrease expenses in order for the water utility to become self-sufficient. As of now, there are funds in the TIF Fund for loan payments the next two years. We also have some new homes that will increase the tax increment. It does look like we will have adequate borrowing capacity for the needs of the Highway 67 Project scheduled to begin in 2020. 
Tony “Doc” Leonard, our building inspector and permit issuer from SAFEBuilt, explained that complaints about code enforcement do not fall into our current contract with SAFEBuilt. It is the Village Police Department who enforces ordinances. TR Schickert questioned the property on Jenny and Forest Streets that is being taken down. Doc explained that he has talked to the individual doing the work and let him know that he does need a permit before continuing the demolition and a “Stop Work ORDER” will be posted at the property until the permit fee is paid. 

A recommendation was presented to the Village Board from the Plan Commission to revise the current fence and sign ordinances to better suit the residents and business owners of the Village. TR Schickert made the motion to accept the changes to Chapter 22-Signs and Division 2, Section 35-89-Accessory Uses and Structures as presented from the Plan Commission, seconded by TR Hafemann. Motion carried. (Aye-7, Nay-0)
TR Schickert made the motion to approve Resolution #678 authorizing the use of certain streets in the Village of Campbellsport on July 29 for an AIDS Ride through the Village, seconded by TR DelPonte. Motion carried. (Aye-7, Nay-0) 
PR Krebs informed the group that there is approximately $8,100 in Park Impact Fees that needs to be spent to extend and/or enhance the trails through the Village. Krebs suggested that we consider extending the sidewalk to the Gazebo in Mill Pond Park. It was also mentioned that the bridge to Columbus Parc is used a lot by kids with bikes. It was determined that this topic will be tabled until estimates are received.
Kim Keceli did a brief presentation on her ideas for a Fitness Trail at Columbus Parc. She would like to see physical fitness a family event for all ages and capabilities. The Village Board asked to table this topic until Keceli can provide information on financial backing, pricing of equipment and installation, and a schedule for the project. 

Jodi Wisnefske, owner of Crave, informed the board of her idea to have a temporary patio in the parking lot of the old car dealership, now owned by J Fleischmann Solutions. The patio would be a 16’ – 20’ square area that would be outlined with planter boxes. Her idea would be to have four to six tables for customers to socialize at. TR Schickert made the motion to approve the outdoor patio pending paperwork from her attorney on the lease with J Fleischmann Solutions. The motion was seconded by TR Harvey. Motion carried. (Aye-7, Nay-0)
A representative from FCEDC presented information regarding their Virtual Building Program. The idea is to have all permits done and the property ready for a business to purchase and immediately start digging. FCEDC plans to award one virtual building during 2016 and one during 2017. The cost of $25,000 would be split between the FCEDC and the Village of Campbellsport. The board agreed that the concept is good, but there is not money budgeted for a project of this nature in 2016. It was also asked if the Village could add what they would pay towards the virtual building ($12,500) to the cost of the property at the time of the sale. This item will be tabled for additional information from FCEDC and budgeting begins for 2017.
Citizen Appearances
Kenny Schwartz questioned auditor John Knepel about the three page summary of the Financial Statements that was prepared and distributed to the Village Board only. Kenny stated that it was difficult for the individuals in the audience to follow along with what the auditor was saying. It was also mentioned that residents have to call to get copies of minutes because they haven’t been published in the Campbellsport News for years. While this information is on the Village website, not all residents have access. Schwartz also asked Knepel how long it took for him to do the audit and what the cost was. Knepel explained that he does not have the information with him as he was asked to summarize the financial statements only. 
TR Schickert made the motion to go into Closed Session at 9:10 pm pursuant to §19.85(1)(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. Motion seconded by TR Hafemann. Motion carried. (Aye-7, Nay-0)

Motion to return to Open Session made at 9:57 pm by TR Schickert, seconded by TR DelPonte.

There being no further business, the meeting was adjourned at 9:57 pm by voice vote.

Announcements
· Public Works Committee meets at 1 pm, Thursday, May 11
· Village Rummage Sale, May 19-20

· Next Regular Village Board Meeting, June 13, 2016, at 7 pm in the Village Council Room
Respectfully submitted,

Becky A Tellier

Clerk-Treasurer











